Lethbridge BMX Association
November 13, 2013
Meeting #1
Save On Foods

John called the meeting to order at 7:07pm.
Attendance: John L, Deb W, Sherri S, Darren W, Kyle V, Kiana V, Janine D, Troy M, Rob K

The agenda was presented and there was one addition of online banking to signing authority. Motion to
approve the agenda was made by Darren W and seconded by Deb W, all were in favor.

Treasurer’s Report — The Treasurer’s Report was presented and details can be found in the secretary’s
binder. Kyle V motioned to approve the report. The motion was seconded by Rob K and all were in
favor.

Old Business
New Laptop — A new laptop is needed for the club and building motos. Sherri S can assist with a deal on
one. Sherri will bring quotes to our next meeting.

Year End Awards — This event went well.
Club House Winterization — This has been completed

New Business

Signing Authority/Online Banking — Debby W will contact 1** Choice Savings to make changes to the
signing authority as well as set up online banking. Kyle V. made a motion that the signing authority for
the General Account, Casino Account and Community Platinum Account be John Lavorato, Deborah
Williams, and Janine Dublanko. This motion was seconded by Troy M and all were in favor. Rob K made
a motion for the online banking to be set up. This motion was seconded by Troy M and all were in favor.

Signing Authorities for the 2013 — 2014 season will be as follows:

General Account John Lavorato, President
Deborah Williams, Treasurer
Janine Dublanko, Secretary

Casino Account John Lavorato, President
Deborah Williams, Treasurer
Janine Dublanko, Secretary

Community Platinum Account John Lavorato, President
Deborah Williams, Treasurer
Janine Dublanko, Secretary



Concession Account — We haven’t used this account much and there is no need for it. It was suggested
to move the concession money to the general account and use the money from there. Darren W made
a motion to eliminate the concession account. This motion was seconded by Troy M and all were in
favor.

Membership Drive (Business cards)/Advertising — We would again like to increase memberships. We
still have business cards with the ‘try it’ day advertised. We will do the same events as last year to
advertise Lethbridge BMX. Troy M had some ideas for advertising that he will assist with...Herald
advertisement in regards to ‘try it’ day. Promote the monthly trophy/prize nights, Flyers to cost share
with his business, and Scene and heard with Mark Campbell. Lethbridge BMX will do the following
advertising again this year...Movie Mill, Leisure Guide, and the numerous opportunities brought forward
by the Lethbridge Sports Council. Please bring forward any new advertising ideas at upcoming meetings.

Provincial Preparation/Race Volunteers — We will need assistance from community members to run our
provincial race. Troy M will look in to Boys and Girls club volunteers. Darren W will look in to Katimavik
volunteers again.

Membership Pricing — We have the lowest membership fees in the province. A discussion was held in
regards to increasing membership fees. A motion was made by Troy M to increase the membership fee
to $80 for the upcoming BMX season. This motion was seconded by Darren W and all were in favor.
Kidsport/Jumpstart is available for fee subsidy if families need it.

Keys — Kevin N and Loren E still have keys to the club. John L will contact them to get the keys back.
Use of track rules — In order to use the track outside of regularly scheduled track operating hours you
must have an executive and first aider on site. You must also call and notify John L for insurance
purposes as well as notify Darren W so that he can advertise the opening of the track so that others can
have the opportunity to ride the track too.

John L will set up first aid training for February.

Next meeting will be December 11" 2012 at 7pm at Save on Foods.

Meeting adjourned by John L at 7:57pm



