Lethbridge BMX Association
July 8" 2014
Meeting #9
BMX Clubhouse
8:18 meeting called to Order by John L

Attendance: Sherri S, Rob K, Kyle V, John L, Janine D, Deb W, Darren W, Troy M,
Kiana V, Damien

Additions and Deletions: New Rider/Parent Meeting (addition)
Phone (addition)

Approval of Agenda: Approval of Agenda by Kyle V and Seconded by Deb W

Treasurers Report: The Treasuerers report was presented and information can be found
in the Secretary’s binder. Approval of Treasurers Report by Rob and Seconded by Troy

Old Buiness:

Provincial Review: A suggestion was made to make a gate along the finish line through
the fencing to the skate park to filter traffic from finish line getting congested with those
in staging. A suggestion to have garbage cans and recycling cans labelled better to lessen
the amount of garbage in the recycling bins. A suggestion to make thank you certificates
to those who donated to the provincial. The money booth was a HUGE success — well
liked!! Big thank you to Lafarge for coming and helping prepare the track for the
provincial. A suggestion to have more food variety next time — which also means more
volunteers/commitment PRIOR to the event.

New Business:
Integrity Wheels Race Dates: will be Thursday August 14"

Hurricane Alley: no contact with Medicine Hat yet so no date set yet. Darren will make
contact in regards to this.

Phone: Clubhouse phone costs $56 a month year round —a LOT of money to spend for
the few calls that we get. Would save us over $600 a year. Darren made a motion that
we eliminate the phone and open up online registration. Sherry seconded the motion — all
in favour.

New Rider/Parent Meeting: It was suggested that there be a new rider parent meeting to
assist the new parents with knowing what BMX is all about. To answer any questions the
parents may have. To inform parents of volunteer opportunities/rules of the
track/volunteer necessities on the track, etc. On July 23" — John will run a parent
meeting night. Another suggestion was to host a ‘bike repair’ clinic with the riders.

Meeting adjourned by John L at 8:53pm
Next meeting will be August 12" 8pm BMX clubhouse



