June 6 2017 8:38pm

Present: Cory D, Janine D, Sherri S, John L, Darren W, Tyler E, Matt T, Linsey M, Chris
F, Deb W.

Additions and deletions: Bingo, Timers, Fundraising update
Approval of Agenda: Tyler — 2™ Chris
Treasurers’ Report: approval Cory — 2" Matt

Old Business
Greg Hill Clinic — Just happened this weekend — it was Awesome! Everyone who
attended got a lot out of it! There is a chance he will return next year!

Municipal Grant (decision on 9™) — Decision on this should be decided by next week.
This should pay for about half the gate if we get it.

2017 Jerseys — Jerseys have arrived — they look fabulous! Anyone racing at Nationals
may not want to ride with this jersey due to the maple leaf placement and it possibly
being not allowed

Soil Tac — We would like to order another drum of soil tack to have for the start of next
season so properly cover the track with 2 coats at the very start of the season as ordering
at the start of next season would cause it to arrive too late for what we would like to make
happen right at the start of the season.

BMX Day in Alberta — May 28 — Super successful event this year again! We ran out of
bikes 3 times and we got 10 new members out of it!

Bike & Gear Swap — Ran in conjunction with BMX day in Alberta — wasn’t a huge
success but it was a very busy day.

5 Guys Burger & Fries Sponsorship — Darren will look in to this as a club fundraiser

New Business

Gate Install Dates — Planning to get the gate installed. Working around weather and
racing, etc. After racing this Thursday we are going to take the old gate out and Friday
morning the concrete pad will be poured for the new gate — then we should be able to
install the new gate on Sunday.

Alternative to Soil Tac (Eco-Haul) — Company out of Calgary sent an email in regards to
a new product called Eco-Haul which is a type of Soil Tac for the track. Darren is
waiting to hear back about a price of the product — we will see what the product is like
when we go to the Cochrane provincial as they already have it on their track.



Additions & Deletions

Bingo — Matt presented the option of working Bingos as a fundraiser. There are options
of working 4, 12 or 24 bingos in a year. The example of their swim club doing bingos
results in about $1,000 per bingo. Conversation about this is that during the BMX season
may be easier to get volunteers as everyone is at the track BUT we are always busy with
BMX. In the winter people are not busy with BMX but are not around to do the
volunteering. The Bingo facility does have people available that they will pay $50 to
work/fill in some of the mandatory volunteer positions for working the Bingo. Another
example is that the swim club does offer an incentive to the volunteers that work — a
reimbursement to club fees, etc. Darren will put a poll out to the BMX community to see
who would be interested in volunteering.

Timers — Would be nice to have laser timers that would be more effective for tracking
riders. Matt will chat to the staff at runners soul to find out about the product they used
for the kids marathon. John and Cory will also look online.

Fundraising Update — Janine presented where we are at with fundraising for the riders
going to BMX worlds.

Meeting adjourned at 9:10pm



