July 11, 2024
Darren calling meeting order 8:28 pm

Attendees: Michelle Harding, Darren Williams, Deborah Williams, Charlene Kitt, Sherri Schmidtler, Kylar
Vanee
Meeting Called to order: John called to order 8:34, motion to approve Motion to approve: Sherry &
Kylar
Richard, seconded by Kyler
Additions/Deletions:
e Golden Ticket Prize: Alberta membership, all provincials Online reg only - not including champs
(AB race) Value of approx. $500. —
Richard motion to approve seconded by Kyar - Richard, seconded by Kyler - All in favor!
Tickets - Do the same as last time!
Regular
Big ticket item
50/50 — tickets
Old Business
e Air compressor requires replacement. John has found a used one, 20 gallon. Motion to purchase
used air compressor for $200, Deb motioned and seconded by Sherri. All in favor. Passed.
e John is buying the compressor that we bought It is not good enough.
e Deb Motion to purchase a new compressor seconded by Richard all in favor, to spend up to

$1200. Kylar will purchase and club will reimburse.

Fundraising:
o  Westjet: approved!!
o Will print 1000 for $10. Draw date July 28. Two round trip tickets to anywhere Westjet
flies. Promote as prize for Lethbridge Provincial.
o Waiting for Westjet to approve raffle tickets and advertising

e Mega 50/50 no update. We can start signing out now at track. Sign out at concession.

Apparel:

e Fully Promoted—only 1 order



e Store closed at end of June.
Booze Wagon
e Hoping to have some alcohol sold to us at cost. If not, should we buy.
Ask club members if anyone is interest donating some type of booze to the booze wagon will

need receipt.

Provincial
o Volunteers: DW post volunteer list. Still need mostly parking
o Starting to look for donations for raffle tables
o Parking — Parking in Lafarge. Same as last year.
o 2 big garbage will be brought from Kylars Dad
o Portapotties—Darren ordered 8 .
o Fencing for staging—Kyler to contact Cooper rentals (200ft of fencing needed)
o Need two, 10X10 for staging. — Char will look at hers, ask chris for London drugs, Kylar
will contact Erin.
o Security- Darren contacted waitng for a cost for overnight for 2 nights.
o Track needs more soil tack. Contact Peter and ask about him soil tacking before the
provincial.
o Canceling Wednesday coaching and Thursday racing the week of leading up to the
provincial! We are going to have a work bee those days!
o Kylar will call about generator.
o List of things that might need to be done around the track to be posted if anyone
would be interested.
Volunteers

e Spots are filling up
e LSC will assist with providing volunteers if needed

New Business:

e Bathrooms — Other side of bacthrooms are going to be updated

e P.A.System — borrowing from Jesse Sadlowski.



e Weeds — needs to be sprayed. Lafarge is going to donate the time and is going to weed wack
outside of fence and inside not on track.
Coaching — Membership has not gone up.
Monday coaching 29 kids in first group.
Second group — 31 - 42 riders
Need a 4™ coaching group it would start next year and would take over Wednesday open track.

Need more coaches start recruiting?

Next Meeting: Wednesday 24" @ 6:00

Meeting Adjourned: at 9:19 pm



