JULY 7, 2026

Attendees: John Lavorato, Bo Ferguson, Richard Petrik, Charlene Kitt, Riley Lavorato, Michelle Harding,
Erin Richter, Kerri Norman
Meeting Called to Order: 8:09
Additions/Deletions: Lock on emergency gate, board on the bleachers to be fixed
Agenda Approved
Treasurers Report:
Community: $10, 562.63
Casino: 37 679.63
General: 34 885.99
Motion to approve: Riley motioned to approve treasurers report, seconded by Char, all in favor
Old Business:
e Mega 50/50: need books back by Thursday June 16. Approx. 50% books left to sell
e My Laps Install: install completed, currently testing this evening
e Provincial
o Porta potties — confirmed that we will have them delivered
o City Washrooms will be open
o Fencing Booked
o Generator: Jess McKay
o Mowing- city will mow all green space
o Security: arriving, 8pm Friday, 4:00 Saturday
o Volunteer List: spots still open, will blast out at racing and again on social media with
specific spots
e New Business
o Check for concession: check for John to take to purchase concession items at Costco
o Change for concession and raffle: need $1000 in 5s
= Sell mega 50/50s first and then go to $1 50/50
o Food for commissaires: food confirmed and will be delivered Friday evening
o Pro purse: $1000/day. John to find out if we need to bring cash for the payout or
cheques.
o Post to social $1000 Pro Purse added

o Follow up on dash for cash prizes



Next meeting: August 27 after racing

Meeting adjourned: 8:41



